Preface
Today's world is one in which bi-polar relations are no longer the defining distinction. Yet though a general sense of "peace" between traditional adversaries now prevails, the sense of order that was inherent in a single-threat world has given way to a world situation marked by instability. It is in this instability that the United States finds her new threats, and with it, a call for a new focus in conducting military operations. Add to this uncertain and often tumultuous global situation the United States' broad scope of national and allied interests, and a dwindling military, it becomes clear that new national strategies will rely more heavily than ever on effective systems and procedures among its military forces. In short, the United States military, in fulfilling its national security objectives, must find better ways to do business, in potential involvement issues that run the gamut from major theater war (MTW) to Military Operations Other Than War (MOOTW). A failure to satisfy national directives in any area within this realm could well place the U.S. military-and subsequently the nation itself-at a precarious disadvantage for success.
With this in mind, it is paramount that all branches of the U.S. military be able to parry and thrust as a single body in conflict, to seize victory from the clutches of the foe, or to work as a combined services team as the peace-giver in MOOTW operations. To act in harmony, then, is for each branch to know the other's operational doctrine and practices in order to act together as a cohesive U.S. military team.
v
The common denominator to a united approach lies in the joint services' use of the Military Decision-Making Process (MDMP). It is the MDMP process which allows the production of comprehensive plans for commanders charged with operational responsibilities. This paper will outlay the purpose and application of the MDMP software tutorial.
The authors wish to acknowledge the guidance of LTC Bill Shurtz, Faculty Advisor for this paper. Also meriting mention is the ACSC AY98 student team who built the original MDMP tutorial foundation so that we might expand upon it.
All references within this text to "he," or "him" is meant as a neutral reference. No offense in the use of these terms is intended to the reader. 
Introduction to This Product
The Military Decision-Making Process (MDMP), once a process exclusive to the Army, is today becoming a universal planning methodology for all services under the joint umbrella. MDMP allows for a measured, comprehensive process that steers the planner in his thinking through solutions to dynamic situations. In this Army-designed software tutorial you will find explanations and examples of how the MDMP aids in planning at the operational level. 
Capabilities
This tutorial was designed with an easy interface for the user utilizing an internet browser. It is built on four individual and distinct sections: Military Decision-Making Process, Exercises, Reference, and Help. Through a frame-based interface format, each of these sections is constantly available for instant access by the user. Screens have been designed for maximum readability and simplistic function. Standardized pull down options are included as overlays over each screen slide so that the user, once familiar with the look and feel of the Graphic User Interface (GUI), may focus more on the MDMP instructional information rather than on the use of the program. Another feature is that this product can easily be used for either individual or classroom instruction.
Technical Considerations
For further information on product architecture, technologies, and suggestions for modifications, see Appendix A. It includes pertinent system requirement information, file system layout, and installation instructions. As well, a readme.txt file is included with the product for quick reference and help to users.
Designers used FrontPage Express as the product's primary design tool. This product runs on any commonly available browser. The user may provide their own browser when using this product; however, a browser is already included on the CD ROM, along with the product. Screen settings need to be set at a minimum of 640 by 480 pixels, with the browser maximized for full screen view.
This product extensively employs animated GIF files. Animated GIFs allow several advantages. First, they are extremely popular and well supported with well-known standards. This reduces the chance for problems that users will have using the product.
Second, using GIFs instead of other technologies allows system administrators in the field to modify the product with a GIF editor.
Chapter 2

Concept and Content
AY99 Exercise Student Feedback
For the first time ever, Army students attending AY 99 ACSC presented the MDMP Tutorial software program designed by AY 98 Army students to the student class. The product was overhauled based on feedback from sister service officers, and from a comprehensive review of the program's functionality as both an in-class presentation medium and as an individual tutorial.
Concept
The intent of this product is to reinforce initial instruction through subsequent practice. In other words, learn first, apply second. Its contextual format is designed to accommodate anyone from the novice student to the experienced planner. It may be set up to teach a single individual or a group. It is styled for a logical, progressive sequence of one step to another, excluding excessive details that might confuse the first-time user.
Although the aim of this program is to teach the MDMP, the user may also wish to learn about the capabilities of the U.S. Army. The Reference section of the product includes an option for students to explore in depth the greater details of any particular item.
This tutorial offers the student two scenarios for consideration. In the first scenario, the student is asked to consider possible solutions-or courses of actions-through selection of pre-templated options. This is the "structured" method. The point here is that user input is simple and accommodating, much like the Air Force Exercise mission package-building software tutorial used at Air Command and Staff College.
In the second scenario, the student may elect to follow along in the structured, stepby-step review of the MDMP, or proceed in a "freeform" mode. In the freeform mode, the student creates his own course of action. In this case, the product does not provide a solution as in the structured option.
The use of pre-formatted solution templates allows the student to concentrate on learning the Military Decision Making Process itself, rather than having to focus on the process of using the tutorial software. The structured option approach streamlines the learning process by significantly reducing the amount of time the student spends inputting his solution. The student decides which option he desires selects it, and the product displays how his answer is put into effect. This display offers a "school solution." By this, the student may understand how to approach the second scenario within the tutorial, but most importantly, he will begin to understand the comprehensive nature of the MDMP in problem solving.
Content
MDMP Instruction and Synchronization Matrix
A succinct, by-the-numbers approach to the MDMP in its entirety is provided in this section. Included in this section are COA Generation and Analysis, COA Development, The product's second scenario, set in the Southwest Asia theater of operations, offers either a structured, step-by-step walk-through, or the freeform method.
References
The tutorial has a complete glossary of acronyms used in the program. The glossary listing is available in the Reference section and is accessible from any screen. A product feature allows the student a quick return back to the topic screen once the term in question has been located, read, and understood. The user may elect to print this acronym list to keep as he works through the program. The glossary listing also includes a basic military symbols graphics page. Within the Army section in this Reference section is included an explanation of Army branches and capabilities, plus a logistics section, as well as a summary of FM 100-5 (Operations).
The Reference section contains a listing of web resource links; that is, related-topic area links to World Wide Web sites that might be of interest to the user. It also includes additional off-line references from hard-copy libraries that are pertinent to the MDMP and similar topics.
Help Directory
Available on the opening screen of the program is a link to the Help Directory. It is recommended that the student first stop here for a quick review of usage rules. The help menu is easy to use and to understand, and is accessible from any screen within the tutorial.
Scenarios
The MDMP software tutorial takes into account the varying experience levels of students using the program. As such, it has been designed to provide a general accommodation approach, from the novice to the experienced.
Korea
The Korean Theater scenario provides the student a step-by-step walkthrough using the MDMP during operational planning. Its sole aim is to familiarize the student with using the MDMP, and not on the most correct way to employ forces through tactics. As such, its simply designed, structured options format leads the student through the process and offers the "school solution" at the end.
Southwest Asia
The second scenario is set in Southwest Asia. The student has the option to work through the scenario using either the structured or the freeform option.
Conclusion
This MDMP Tutorial should be a first step for the military planner in a joint operations environment to learning decision-making procedures for operational planning tasking. The MDMP methodology it contains provides the comprehensive framework for a joint force headquarters to use in campaign planning in both war and military operations other than war. Through an in-depth understanding of the military decision making process, today's joint planners will save time and, more importantly, conduct their operational planning from a comprehensive understanding of all pertinent aspects of objective accomplishment. 
Glossary
Technology:
This product was developed for use in the field as well as for ACSC. As such, it was developed for the lowest common denominator of hardware and software using only basic HTML. This will minimize problems encountered by users. Frames have been used extensively throughout the project. Maintenance of the project can be accomplished by using any HTML editor. For example, a scenario can be added to this product by adding the information files in a directory under "\exercise" and a calling link on "\exercises\startexr.htm." For completeness, "\admin\indexqck.htm" should also be edited to reflect the new scenario. Images are saved in JPG, GIF, or animated GIF format. These can be edited by an image editor. Several places in the project Power Point PPZ presentation files are used. These can be edited through PowerPoint. This product uses relative links so it can be installed onto any hard drive directory, or run from a CD ROM, or a network drive, or even from an intranet, with minimal installation requirements on the user's computer.
